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Project logical framework:
Recommendation to start

« Consider the Cooperation Programme’s objectives and structure
 Take on board the chosen Mission’s expectations

« Liaises with wider initiatives and programmes

« Contributes to the expected Programme results and indicators as per ToRs
« Understand the Results Amplification Strategy

* Links project specific objectives-activities-outputs-results

« Targets a desired change on the territory

« ldentify the shared challenge/need to tackle

 Foresee common actions with Governance projects

* Orient towards results and define the pursued change
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The Partnership

The partners must belong to at least 5 different countries within the cooperation area
At least 2 partners from a EU region within the cooperation area
The Lead Partners must be public entities or public law bodies

Private partners from IPA countries must be non-profit

Associate Partners are not counted in the partnership composition but may
receive reimbursements for travel and accommodation expenses.

KEEP Find Project Partner (Forum):
https://keep.eu https://interreg-euro-med.eu/en/get-involved/
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The most common errors to avoid

« Lack of Understanding of Programme Guidelines/ Tors/ Horizontal Principles
 Weak Partnership and Transnationality

« Work plan / Vague Objectives and Outcomes

* Inadequate Budget Planning

« Weak Justification of Need

« Insufficient Risk Assessment and Management

 Poor Communication and Collaboration

* Ignoring Sustainability and Impact

* Incomplete Documentation/ Late Submission
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Good things to do

« Read carefully the Programme Manual and the specific TOR

+ Use the « list of administrative and eligibility criteria » and the
specificities of the call to check your proposal

* Double check all documents uploaded and their content
* Follow our thematic and technical seminars -~ -~

« In case of doubt, contact the Joint Secretariat (programme@interreg-
euro-med.eu)
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For more detailed information

Programme webpage dedicated to the call:

 The Terms of Reference and its technical data sheet including the eligibility and assessment
criteria

 The Word application form template (courtesy version, provided for information with
specific indications to facilitate the writing of the proposal)

 The Programme Manual

« The Jems guide for entering the proposal on the Programme IT tool

 The Euro-MED 21-27 Cooperation Programme and its annexes

* The Euro-MED 21-27 Communication Strategy 3 '.

 The Euro-MED 21-27 Results Amplification Strategy i& G}A’i

« The online FAQ
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Grazie !




